
C¡ty of Carpinteria
Cout¡cl¡- Ace¡lon Srlrr RePonr

July 27,2020

ITEM FOR COUNCIL CONSIDERATION

Formation of committees on Racial Equity and Social Justice.

STAFF RECOMMENDATION

Action ltem X_; Non-Action ltem 

-1. Direct Staff to bring back a Resolution forming:
a. a committee, consisting of two City Council members, on Racial Equity

and Social Justice, to identify a process and schedule for addressing the
commitments in Resolution No. 5981; and

b. a Blue-Ribbon Committee, consisting of two City Council members and

community members, to develop a strategic plan and provide further
recommendations to the City Council related to the commitments in
Resolution No. 5981; and,

2. Direct Staff to research consultants and other resources available to assist with
Racial Equity and Social Justice matters and to provide this information to the
City Councilfor its planning purposes.

Sample Motion

I move to:

1. Direct Staff to bring back a Resolution forming:
a. a committee, consisting of two City Council members, on Racial Equity

and Social Justice, to identiff a process and schedule for addressing the
commitments in Resolution No. 5981; and

b. a Blue-Ribbon Committee, consisting of two City Council members and
community members, to develop a strategic plan and provide further
recommendations to the City Council related to the commitments in

Resolution No. 5981; and also

2. Direct Staff to research consultants and other resources available to assist with
Racial Equity and Social Justice matters and to provide this information to the
City Councilfor its planning purposes.
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BACKGROUND

At its regular meeting of June 8,2020, the City adopted Resolution No. 5981, attached
hereto as Attachment A, in response to the recent unjustified killing of George Floyd (as
well as countless others) and the subsequent protests across the nation and to
condemn the unjustified use of force and brutality against Black people, people of color
and all marginalized communities, including LGBTQIA+, individuals by law enforcement
and to stand in solidarity with protestors of systemic racism in our country. Through its
adoption of Resolution No. 5981, the City Council also committed the City to the
following actions:

Collaboration with Law Enforcement. A commitment to collaborate with law
enforcement to further community-oriented policing, build trust with the
community and ensure the safety of all community members. (See Resolution
No. 5981, S 4.)

Review of Policies A commitment to review and revise City policies to
incorporate antiracist policies into City government and ensure the equitable
distribution of resources and public services. (See Resolution No. 5g81, S 6.)

Enoaoement with Comm Grouos and Leaders. A commitment to collaborate
with, support, and amplifo minority-owned businesses, community groups and
non-profit organizations within the City and broader community. (See Resolution
No. 5981, S 7.)

Subsequently, at its regular meeting of June 22,2020, the City Council received a
report on possible next steps for implementing Resolution No. 5981. After deliberation
by the City Council, the City Council directed that a matter be scheduled for its next
agenda for the City Council to consider establishment of a committee to make
recommendations to the Council on how to proceed with implementing the City
Council's commitments set forth in Resolution No. 5981. A copy of the June 22,2020
staff report for this item is attached hereto as Attachment B.

At its July 13,2020 meeting, the City Council discussed various options for establishing
one or more committees to implement the commitments set forth in Resolution No.
5981. Based on the City Council deliberations, staff interpret that the consensus was to
consider forming two committees described further below:

1. Citv Policies Committee. This City Policies Committee would consist of two City
Councilmembers would focus on the City's commitments related to Collaboration
with Law Enforcement (see Resolution No. 5981, S 4) and Review of city
Policies (see Resolution No. 5981, S 6).

2. Blue-Ribbon Committee. A Blue-Ribbon Committee that would include one or
two City Councilmembers and other community members that would focus on the
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City's commitment related to Engagement with Community Groups and Leaders
(see Resolution No. 5981, S 7).

To allow for further time to consider and deliberate on the formation of the two

committees, the City Council continued the item to its next regular meeting.

DISCUSSION

The purpose of this agenda matter is to allow the City Council additional time to

consider options to form one or more committees on Racial Equity and Social Justice

issues to implement its commitments in Resolution No. 5981.1 This section will provide

some additional resources and context on what actions other jurisdictions are taking to

address racialjustice and equity, and offer additional recommendations related to

committee formation for the City Council to consider based on the City Council's

direction at its July 13,2020 meeting.

OTHER JURISDICTION'S ACTIONS AND RESOURCES

Jurisdictions across California, including in Santa Barbara County, are taking actions to

implement anti-racist policies and policies that address racial equity and socialjustice.
The City of Goleta received a report and made recommend actions on diversity and

inclusion training for staff and elected officials on July 21,2020.2 The City of Santa

Barbara committed to creating an independent police review boård, and preserving

landmarks of historical significance to Santa Barbara's Black community. On July 21,

2020, the Santa Barbara City Council considered options and key consìderations
related to establishment of a civilian review and oversight commission.3 The County of
Santa Barbara also recently received a report on current and future actions to lower the

average daily population in the County's Jail system and receive a report on existing

and proposed racial equity and diversity initiatives.a

On July 21,2020, the County of Los Angeles unanimously adopted a motion to, among

other tñings, develop a strategic plan and policy platform to eliminate racism and bias in

the Counly and to evaluate existing County policies, practices, operations and programs

through aiacial equity lens.s The City may emulate these approaches in the formation

1 A committee must consist of less than a quorum (i.e., 3 of 5 City Council members) of the members of a

City Council otherwise a meeting of the committee would constitute a meeting of the City Council. (See

Gov. Code, S 54952(b).
2 City of Goleta, Staff Report, Diversity and lnclusion Training (July 21 ,2020) auailable at
httpé://qoleta.leqistar.com/LeoislationDetail.aspx?lD=4584613&GUID=73A84BAC-5444-492F-807F-
90c7DD5625E1.
tõrry of Santa Barbara, Staff Report, Civilian Police Review Systems (July 21 ,2020) available at
https'//www.santabarbaraca.govldocuments/PUBLIC%20REVlEW%20DRAFT%20Reoort%20on%20Civil
ian%2OReview%20Svstems%201 9 1 202%20070320%20RS. pdf.

@ardLetter,ReportonCriminalJusticeandRacialEquityinSantaBarbara
County (July 16, 2020) available at
https:rsàntábarbara.leqistar.comA/iew.ashx?M=F&lD=8665265&GUID=E510F408-B1CD-4493-98C5-
EAFTAEAASEl B.
lsuperv¡sor tuta* Ridley-Thomas, Motion Establishing an Antiracist Los Angeles County Policy Agenda

(¡uly Zt ,2020) avaitabte af http://file.lacountv.qov/SDSlnter/bos/supdocs/147332.pdf.
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of its committees, including developing the scope and subject matter for the
committees.

ln terms of resources, the City Council may want to consider directing staff to research
consultants to help the City Council implement the commitments contained in
Resolution No. 5981, and facilitate committee meetings and community engagement.
The City often hires consultants to support staff and the City Council implement
institutional changes and major policy decisions like those contemplated in Resolution
No. 5981. For instance, the City has hired a consulting firm for the General Plan/Local
Coastal Plan and Zoning Code Update. Other localjurisdictions also are utilizing
consultants to implement diversity and inclusion trainings and development of anti-
racism policies. Because Resolution No. 5981 proposes institutional changes to City
policies and priorities, a consultant may serve as an effective resource for the City
Council.

CITY COMMITTEE FORMATION

Building on the City Council's discussion at the July 13,2020 meeting, staff
recommends the City Council consider forming two committees. First, the City Council
would form a committee consisting of two City Councilmembers to identifiT necessary
resources, conduct a literature and policy review, and make recommendations to the
City Council on the process and schedule necessary to pursue the commitments in
Resolution No. 5981. Next, the City Council would form a Blue-Ribbon Committee
consisting of two City Councilmembers and community leaders to create a strategic
plan and develop further recommendations to assist the City in implementation of the
commitments in Resolution No. 5981.

Staff proposes this iterative approach to promote maximum community engagement
and avoid potential issues associated with having two parallel committees that may
cover overlapping and inter-related subject matters. The goal of this approach is to shift
strategic planning and substantive policy discussion to a Blue-Ribbon Committee
consisting of both City Councilmembers and community leaders in order to effectively
collaborate in systemic policy change and implement anti-racist policies. These two
committees are described further below to facilitate the City Council's discussion and
consideration.

Racial Equity and Social Justice Committee. This committee, consisting of two City
Councilmembers, would focus on building the framework necessary to conduct a
community-based strategic planning effort that will be crucial to address the
commitments contained in Resolution No. 5981.

Purpose/Objective. This committee would review available resources around facilitated
strategic planning, regional collaboration on racial equity and socialjustice work, and
review of literature, including local government policies on policing and other services;
and draft a work schedule and provide a report to the City Council on a recommended
path fonrard for the City to motivate a community-based process capable of resulting in
effective, long-term City agency and community racial equity and socialjustice
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improvement. ln addition, this committee would evaluate City resources and/or
evaluate and recommend consultant services to the City Council in order to support
implementation of Resolution No. 5981. The City Council may want to provide a further
direction on the purpose and objectives for this committee to guide this committee in its
implementation of the commitments contained in Resolution No. 5981.

Subiect Matter. Among other possibilities, potential subjects and work areas for this
committee to consider as it develops a framework, process and timeline to implement
Resolution No. 5981 are described in Attachment B, and summarized briefly as:

. Collaboration with Law Enforcement, including but not limited to, review of the
City contract with the County Sheriffs Office with a focus on the racial sensitivity
training requirements, community representation, data sharing to improve
transparency, review of patterns and trends in service calls, City Code
Enforcement policies and development of an action plan.

o Review of City Policies, including but not limited to, elections, City staffing and
hiring, appointments to Boards, Commissions and Committees, parks and open
space services, transportation, housing, training of City administration, and
engagement with local governments to develop anti-racist policies.

o Engagement with Community Groups and Leaders, including but not limited to,
performing a community survey, and engaging in preliminary outreach to local
community leaders and groups to guide development of a strategic racial equity
and socialjustice plan for the City.

Process. This committee could be formed as either a standing committee or an ad hoc
committee. As a reminder, an ad hoc committee consists of less than a quorum of solely
City Councilmembers with a specific purpose and limited duration (i.e., termination date)
that is not subject to the Brown Act but may follow Brown Act procedures. A standing
committee generally exists for make routine and regular recommendations on specific
subject matters and is a regular part of government structure with an indefinite duration;
standing committees are subject to the open and noticed meeting requirements of the
Brown Act. Because this committee may dissolve after the development of a strategic
plan, the committee could be formed as either a standing committee or ad hoc
committee. Staff, however, proposes that all committee meetings are open to the public
and comply with the Brown Act agenda posing requirements regardless of the type of
committee.

Membership. The committee would be staffed with less than a quorum of City Council
members. Because the City Council has five members, the committee can be staffed
with no more than two City Councilmembers.

Blue-Ribbon Racial Equity and Social Justice Gommittee. A standing Blue-Ribbon
Committee that would include one or two City Councilmembers and other community
members, host open and public meetings on matters related to racial equity and social
justice, develop a strategic plan, and make recommendations to the City Councilto
effectuate Resolution No. 5981.



Formation of Racial Equity and Social Justice Committees
Page #6

Purpose/Obiective. This committee would develop a strategic plan to implement a
community-based process capable of resulting in effective, long-term City agency and
community racial equity and socialjustice improvement, and provide further
recommendations related to Resolution No. 5981. The purpose and objective could be
further refined based on the recommendations of City Council committee and
comm unity involvement.

Subject Matter. The subject matter of the committee would be based on the process
and schedule developed by the City Council committee, and input from the community
stakeholders related to commitments described in Attachment B. This committee would
engage in a strategic planning process, including creation of a policy platform
articulating the goals, actions and deliverables for City actions related to Racial Equity
and Social Justice consistent with Resolution No. 5981. To develop this strategic plan,
the committee, among other things, could:

o Engage with community leaders and groups and perform outreach to obtain a
diverse group of stakeholders to participate in the committee's work;

o ldentify non-equitable, racist, and/or non-inclusive aspects of the City's informal
and formal policies, programs and functions;

. Begin prioritizing and strategizing approaches to address items that cause the
most harm;

o Propose a strategic plan to collaborate with stakeholders to dismantle
problematic policies and structures, where appropriate,

o ldentify key opportunities and strategies for developing new City policies,
programs and structures to promote anti-racism, racial equity and socialjustice
within the City administration and the community,

o Build a robust, sustainable framework that promotes effective, long-term
solutions and keep the City accountable for systemic racial equity and social
justice improvement.

Process. Similar to a standing committee, a Blue-Ribbon committee would make
recommendations on specific subject matters of community importance. A Blue-Ribbon
committee does not need to have regularly scheduled meetings, but the meetings must
be open to the public and comply with the Brown Act agenda posting requirements.

Membership. A Blue-Ribbon committee is generally a subset of standing committee
that includes members of the public as membersh'ip on the committee in addition to
members of the City Council. The Blue-Ribbon committee would consist of one or two
members of the City Council and other community members, and host open, public
meetings. To start this committee, the City Council could appoint one or two City
Councilmembers to this committee and task the committee with building a process to
select community groups and leaders to serve on the committee with them.

The above approach and decision points are to facility the City Council's continued
discussion of the committees and implementation of Resolution No. 5981. Staff is
available to facilitate discussion on the above items and elaborate on the options based
on the City Council's preferred direction for the committees. Other items to discuss may
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include meeting schedules, committee communications with the public and City Council,
and committee resources. As a final reminder, any committee formed by the City
Council would report recommendations to the entire City Council for deliberation and
final action.

Based on the City Council's direction, staff will prepare a Resolution forming the
committees for the City Council's consideration. During its deliberations on and
consideration of the Resolution, the City Council would select the City Councilmembers
that will serve on the committees.

POLICY CONSISTENCY

The formation of committees on discrete matters determined by the City Council to
require additional study and recommendations is consistent with its authority and its
interest in efficient, transparent and accountable local government decision-making.

FINANCIAL CONSIDERATIONS

lf approved, it is anticipated that the committees may be supported primarily by City
staff with no additional cost. lt is also expected that consultant services may ultimately
be determined to be desirable to assist the City in carrying out certain work related to
the implementation of the commitments included in Resolution No. 5981. Any
recommendation for consultant services, including related costs, would be considered
separately by the City Council.

LEGAL AND RISK MANAGEMENT CONSIDERATIONS

The City Council from time-to-time finds it beneficialto form committees from its
membership to address a particular subject or work matter and to make
recommendations to the City Council. When consisting of less than a quorum of the
Council, i.e., two members, such committees are considered ad hoc and are not subject
to certain Brown Act requirements, including opening meetings to members of the
public. Once an ad hoc committee's proscribed work is complete, it dissolves
automatically without the need for further action by the City Council. Other committee
forms, such as a standing committee or committee consisting of decision-makers and
members of the public (e.9., Blue-Ribbon Committees) are subject to the Brown Act.
Legal Counsel is available to advise on Brown Act compliance depending on the type of
committees that the City Council decides to form.

OPTIONS

A. Direct staff to draft a Resolution forming the committees described in the staff
report.

B. Direct staff to draft a Resolution forming committees in a different form than
those described in the staff report.

C. Decline to direct staff to draft committees.
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ATTACHMENTS

A. Resolution No. 5981
B. June 22,2020 Staff Report - Options for Commitments in Resolution No. 5981

Report prepared by and staff contact: Jena Acos
(805) 882-1 427, jacos@bhfs. com

Report reviewed by: Dave Durflinger
(805) 684-5406, daved@ci.carpinteria.ca. us
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RESOLUTION NO.5981

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARPINTERIA,
CALIFORNIA CONDEMNING THE UNJUSTIFIED USE OF FORCE AND BRUTALITY

USED AGAINST BLACK PEOPLE AND PEOPLE OF COLOR BY LAW
ENFORCEMENT AND STANDING IN SOLIDARITY WITH NON.VIOLENT

PROTESTORS OF RACIAL INJUSTICE AROUND THE COUNTRY

WHEREAS, the City of Carpinteria ('City") is horrified by the recent instances of
police brutality and unjustified killings of Black people and people of color in the United
States; and

WHEREAS, the City strongly denounces and condemns the recent unjustified
killing of George Floyd and thousands of other Black people and people of color across
the nation, and condemns all acts of racism, police brutality, racial profiling, and use of
excessive force; and

WHEREAS, such killings highlight a history of systemic racism, trauma, and
injustice to which many people of color, but in particular the Black community, have
been subjected; and

WHEREAS, Santa Barbara County ("County") history itself is colored by the
legacies of slavery, in that the County's first Black resident, Jerry Forney, was a slave;
and

WHEREAS, the City is not immune from a history of injustice and racism,
including once being a city with racially-segregated schools; and

WHEREAS, unjust use of force and brutality by law enforcement undermines
community trust in the justice system and compromises important and necessary
collaborative work between law enforcement, the justice system, and racial minorities in
our communities; and

WHEREAS, marginalized communities, including LGBTQ+ individuals,
immigrants, and those with disabilities, are also more likely to be subjected to unjust
treatment by law enforcement; and

WHEREAS, the City stands in solidarity with non-violent protestors across the
country who are demanding a more just nation, and recognizes the important role that
such protests have played-and willcontinue to play-in our history to affect necessary
change; and

WHEREAS, the City believes that steps to address racism and create a more
just and inclusive society begin with community commitment, expressed by policies
enacted at the local level; and
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WHEREAS, the City's Mission Statement reflects the foundational importance of
equity and inclusion in the provision of local government services and in the fulfillment
of our commitment to democracy, and the City is proud of our history of condemning
racial injustice and hate crimes, as expressed in Resolution No. 5g38, the Resolution
Condemning White Nationalism and White Supremacy; and

WHEREAS, as elected community leaders, the city council recognizes the
importance of ensuring that government, including the justice system anã hw
enforcement, is held to the highest standards and actively works to recognize and
counteract both systemic racism and unconscious bias; and

WHEREAS, the City recognizes that government authority and all citizens should
work together to promote and protect equaljustice under law, to work collaboratively,
celebrating both our differences and our common commitment, and to bring all
Americans together in unity to achieve these ends; and

WHEREAS, the City welcomes and serves immigrants, visitors, and people of all
national origins, ethnicities, religious beliefs, gender and racial identities, sexual
orientations, and creeds; and

WHEREAS, the City Council supports policies and efforts that reflect and uphold
its commitment to public safety and to realizing a diverse, equal, and just community
within our City, the County , and the nation as a whole.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CARPINTERIA
RESOLVES:

Section 1. The recitals above are true and correct.

Section 2. The City condemns police brutality and unjustified use of force.

Section 3. The City will not tolerate racism.

Section 4. The City will continue to work collaboratively with our local law
enforcement to build community trust and legitimacy, implement community-oriented
policing, and maintain a safe community as exemplified in specific provisions in the
City's law enforcement contract.

Section 5. The City recognizes that police brutality and systemic racism
impacting and traumatizing Black people and people of color in our country demands
urgent and sustained attention, action and change in the institutions of our society,
including transparency and accountability from local government and common
commitment by all citizens.

Section 6. The City recognizes that as a community we have to actively work to
be anti-racist, including educating ourselves, better supporting leaders and institutions
who are working to combat injustice and systematic racism, and working together
toward the more equitable distribution of resources and public services.-We commit to
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cont¡nuing to learn about, reflect on, and incorporate anti-racíst policies into City
government, and'strengthen a climate incompatible with racism in our community and
nation.

Section 7. To accomplish the goals of this Resolution, the City will highlight and
collaborate with minority leadership and socialjustice groups. The City commits to
developing resources that support and amplify minority-owned businesses, community
groups and non-profit organizations within our City and broader community.

Section 8. The City commits to both learning from other leaders and providing
leadership on these critical issues in Carpinteria.

PASSED, APPROVED, AND ADOPTED on this 8th day of June, 2020, by the
following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

APPROVED AS TO FORM:

on Brownstein
Schreck, LLP acting as

Attorney of the City of Carpinteria

COUNCILMEMBER(S): LEE, CARTY, SHAW, CLARK, NOMURA

COUNCILMEMBER(S): N0NE

COUNCILMEMBERS(S):N0NE

COUNCILMEMBERS(S): NONE

L¿--
Carpinteria

ATTEST:

lerk, ity of Carpinteria

I hereby certify that the foregoing resolution was adopted was adopted at a regular
meeting of the City Council of the City of Carpinteria held on June 8, 2020.

r

\-?.ú. L lL*n
city clbik, citybi caiþ-interia
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BACKGROUND

ln response to the recent unjustified killing of George Floyd (as well âs countless others)
and the subsequent protests across the nation, the City of Carp¡nteria ("City") aqopted
Resolution No. 5981 , attached hereto as Attachment A, to condemn the unjustified use
of force and brutality against Black people, people of color and all marginel¡zed

communities including LGBTQ+ individuals by law enforcement and to stand in

sólidâriÇ úñh piõtesfôrË-oTtyétemic-iåo5m iri bÙr ooÚñlr|.'

By adopting Resolution No. 598'1, the City has joined municipalities and local
góvemments across the country in recognizing, and focusing on community
èngagement around rac¡al equity issues, including intentional policy-making that
reduces racial inequities and promotes community transpârency and trust. The City's
action also aligns with state and nat¡onwide focus on these critical issues which are

detrimental not only to particular racial groups, but also to the broader economic and

social well-being of the entire community. On June 15,2020 Gov. Gavin Neì¡vsom's

Task Force on Business and Jobs Recovery issued an open letter, noting the effects of
structural racism on society, including the economy, and urging action for a more

inclusive and resil¡enl economy. The letter outlines how people of color are
d¡sproport¡onately impacted by economic uncertainty, unemployment, and racism in
policing, and highlights the income gaps across ethnicity, gender and ability that persist
in our state. lt notes, "taking a stiand against racism is not just a moral imperative for our
collect¡ve future, but an econom¡c one. The d¡scrimination infficted upon Black
Americans has entrenched discrimination that harms other peopþ of color-leaving
them, and our entire economy, vulnerable to a shock like the COVID-19 crisis."
Moreover, 'recovering from COVID-19 also presents an opportunity to re-imagine our
society and economy by striking out against injustice.'

The City is home to many minorities, indigenous people, and people of color, including a
vibrant Hispanic and Latino comprising approximately 45% of our population.r As
memorialized in Resolution No. 5981, the City itsetf if not immune from a history of
injustice torards racial minoríties and commits to engage in a process that ac,tively
promotes racial equþ within the CiVs population by reviewing and improving existing
pol¡c¡es and subsequently revising and/or implementing new polic¡es, actions, and
programs to oombat ident¡ñed sources of injustice. Specifically, through its adoption of
Resolution No. 5981, the City made several key commifnents which can be organized
into the following three general categories: (l) committing to collaborate with law
enforcement to further community-oriented policing, build trust with the community and
ensure the safety of all community members (see Resolution No. 5981, $ a), (2)
committ¡ng to review and revise City policies to incorporate antiracist policies into Gity
government and ensure the equitable distribution of resources and public services (see
Resolution No. 5981, S 6); and (3) collaborating with, supporting, and ampliffing
minorþ-orvned businesses, community groups and non-profit organizetions with¡n the
City and broader communrty (see Resolution No. 5981, S 7).

The purpose of this agenda matter ¡s to create an opportunity fur the City Council to
discuss and identiry next steps to furthering the commilments of addressing systemic
racism and inequality through City government included in Resolution No. 5981.

prscusstoN

At th¡s t¡me, the Cþ is just beginning to gather ¡deas, resources, key metrics and
proven policy examples ftom research instifutions and other jurisdict¡ons to assess and
prioritize future ac{ions to support antiracist govemance. To begin this discussion, City
stafi has conducted research including document¡ng examples of policies, ¡nit¡at¡ves and
case studies to advance racial equ¡ty and improve economic, social, and health
conditions for all City residents.

City stafi and the City Council recognize that confronting the legacy of rac¡al injustice
and ac'tively promot¡ng racial equity within our community (as well as across the nation)
is both challeng¡ng and highly important work. These efforts will be an ongoing, long-
term process that will require sustained effort, and openness to leam¡ng from and

I Sg€ https:/lw.census.oovlquickfactsffacutable/caminteriacitvcalifornia/|P8120218.

City of Carpinteria
Coul¡cll Aee¡¡DA SrAFF RePonr

June22,2020

ITEIÍ FOR COUNCIL CONSIDERATION

Consider and discuss options that align with tre commitments identified in Resolution
No. 5981 and discuss potential acÉ¡ons to support related objec{ives of furthering racial

equity and just¡ce within tocal law enforcement, City pol¡cies, and through engagement
with stakeholders and community groups.

STAF F RECOfIIÍIIEI{DAT¡ON

Action ltem X ; Non-Action ltem 

-Receive staff report and provide direction to City staff as determined appropriate.

2
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engag¡ng w¡th experts and minority community leaders in enacting research-based,
community-tailored, anti-racist pol¡cies. Allhough the City's commitments (as outlined
above and below) all share the same goal of ensur¡ng and fucilitating racial equity and
justice, stafi expects that the City's role in implementation of specific pol¡cies, initiatives,
and programs will change based on the situation. For example, while the City will likely
take a lead role ¡n reviewing City policies and programs for inequities, it may make more
sense for the City to take a more collaborative approach end coordinate with existing
govemmental and/or communþ organizations to ensure the equitable prov¡s¡on of non-
City based serv¡ces. Similarly, as addressed above and in the text of Resolution No.
5981, it will be important for both City staff and the City Council to collaborate with and
continue to leam from leaders of minorþ and social justice groups. The City is lucky to
be home to a number of community groups and organizations actively working to
combat inequit¡es within the Carpinteria community; in some instances, therefore, it may
be most effective for the City to pârtner with these existing organizat¡ons to further the
commitments outlined in Resolution No. 5981

Although the following staff report outl¡nes and discusses various actions to combat
racism, staff would like to highlight the City's practice and commitment to drafting and
¡mplementing inclusionary policies. For example, the City's Mission Statement
recognizes the r¡ght of community members to influence decisions that affect their well-
being and create forums for meaningful citizen part¡c¡pation, ensur¡ng équitable
regulation and serv¡ce delivery. The City's Mission Statement also recognizes that
needs and expectations may vary throughout the community, and the rights of our
community members to take action to ensure diverse opportunilies in housing,
employment, and cultural ac-tivity in the commun¡ty. The City's Sustainable Community
Policy is also drafted to promote well-being and heafth, and ensure all community
members have opportunities to contribute to a productive community. The following
ideas and proposals are meant to build on the Gity's existing policies and to ensure that,
going forward, pol¡cy-making is undertaken with intention to combat ¡nequit¡es and
support racialjust¡ce and the equitable provision of public services across the City's
diverse demograph¡cs.

The following policies, initiatives, and progftms are not exhaust¡ve and are included as
initial examples to start a conversation among City staff, City Councilmembers and
other elec-ted and appointed Gity ofücials, and the broader community. Based on the
discussion during th¡s agenda item, and City Council's direction, staff plans to continue
to researehexanrple-pelicieq in¡t¡a[nes.and-âct¡onsiand.eollaborate-with loeal .

commun¡ty groups to build a robust process to implement Resolution No. 5981,
cons¡stent with the direction of th¡s Council and the community. For the purpose of this
discussion, staff has organ¡zed the following proposed pol¡c¡es, init¡atives, and programs
around the three comm¡tments highlighted in Resolution No. 5981: (l) collaboration with
la\¡v enforcement, (2) review of City policies, and (3) engagement with community
groups and leaders.

1. Collaboration with [åw EnÍorcomont

The CW wü continue to woÌk collabontively with our local law anfotæmønt to
build communîty t¡ust and legitimacy, ¡mplement commun$-oriented policing,
and maintain a safe æmmunity as exemplifred in spec¡frc provis¡ons in the City's
Iaw enforcement contnct. (Resolution No. 5981, S 4.)

The issues raised on a national level concerning police brutality and unjustified use of
force by law enforcement are important, val¡d and have implications for our local law
enforcement. The City's contract with Santa Barbara County for law enforcement
services creates a somewhat unique s¡tuation where many of the decisions to change
trainings and/or protocols are not within the City Council's direct control, nor scope of
work. The City can, holrever, review its contract with County law enforcement to ensure
services are deployed ¡n a manner consistent with the needs and priorit¡es of our
community and as determined necessary, begin the process of identiry¡ng areas for
improvement that may be discussed during contract renegotiation. To this end, the City
Council could consider d¡rect¡ng staff to review the Citfs cunent contrac{ with the
County Sheriffs Office with the following concepts (and the goal of ensuring rac¡al
justice) in mind:

A. Rac¡al Sensit¡v¡ty Trainings for OfFcers. The City could request the County
Sherifls Office to consider implementing and requiring offcers--aarticularly
those stationed in the City-to undergo special racial sensitivity trainings.

B. Gommunity Representafion. Although natuæ of the City's contractual
relat¡onship with the County Sheriffs Ofüce for law enforcement services means
that the City is not involved in h¡ring practices, the results of these practices are
critical in ensuring that, over time, the Sheriffls Ofüce is able to deliver adequate
services within the City. For example, the City may want to consider work¡ng with
the County Sheriffs Offce with the goal of ensuring that the off¡cers stationed
within the City are representative of City demographics, including ensuring that
ofñcers have adequate Spanish and otlrer language fluency skills to appropriatety
communicate with the Cig's residents.

C. Data Sharing to lmprove Transparuncy. A key aspect of pursuing the City's
commitrnents outlined above will be reviewing and understanding data in an
attempt to identify opportunities for improvement. To this end, the City could work
with the County Sheriffs Department to ensure that both the Sheriffs Office and
the City have adequate systems and personnel in place to collect and share data
and information on hdì/ lew enforcement seruices are be¡ng provided with¡n the
City.

D. Rev¡ow of Patterns and Trcnds in Serv¡ce Calls. The City may also want to
collaborate with the Sheniffs Oñice to revieur pattems and trends in (1) local
câlls for serv¡ce (locat¡on, type, etc.) and (2) the outcome of those calls (contact,
citation, arrest, follow-up ac{ion, etc.) in order to better understand how local law
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enforcement services are be¡ng used across demographics within the City and
identifu areas for improvement.

E. Review of City Code Enforcement Pol¡cy, The City may also want to review
specific aspects of the Cíty's Code Enforcement policy-including policies,

regulations, and practices-pertain¡ng to minor crimes and ¡nfractions that may
disproportionately burden and/or impact low-income and minority individuals. For
example, various aspec{s of the City's parking enforcement program (and

resulting violations) may d¡sproportionately impact lower-income and/or m¡nority

residents and households.

F, Developmont of Action Plan. Because of the contractual nature of the Citys
law enforcement, the City may want to coordinate and engage with the Sheriffs
Ofüce in hou, to best facilitate ¡nitiat¡ng a process for determining and prioritiz¡ng

opportunities for the improvement of local law enforcement services to ensure
that these services al¡gn with the City's values, such as transparency,
accountab¡lity, community trust building, and are equitably delivered to all City
residents.

2. Review of Gitv Policiee

The City rccognizes fhaf as a community we have to actively wotk to be
anti'acß( including educating ou¡se/ves, befrer suppoÉing leaders and
¡nstitutions who arc work¡ng to @mbat înjustice and systematic rccism, and
wofuing togethertowatd the mote equitable distríbution of resour¿ps and public
servrbes. We commit to ctntinuing to leam aboul reñecton, and incorponte
antiracist policies into City govemment, and strengthen a climdte incompatible
with ncism in our community and naúbn. (Resolution No. 5981 , $ 6.)

To begin implementing the above commiünent, one option is for your Council to request
City stafito rev¡ew and audit ¡ts policies and programs within the var¡ous City
departments (Community Development; Public Works; Parks, Recreation and Public
Facilities; community communication; City stafñng; voluñteer serv¡ces; and Emergenry
Services) to better understand usage, equity of beneftts across the spec{rum of
economic, social and racial groups wiütin our community. This work will help to first
iddñfift hbrrr-{fiê Ciñj-s services alié-usefby ãnd-be.nelfrTãrious groups w¡ifhín our
community, where inequities exist in opportunities and serv¡ces, inequilies in communi$
representation and how inequities can subsequently be improved, including:

A. Dist¡ict Elections, Moving from the City's cunent at-large election process to
district elections could ¡mprove the equþ of representation across various racial
and economic groups with¡n lhe community on the City Council.2

2 Note that the City dæntly employs an at]arge method of elecl¡ons where each C¡ly Counc¡lmembèr ¡s

elected by reg¡sbred voters of the ent¡re City ¡nstead of dislric't eleclions. Afrer the 2020 Census, the C¡ty

B. C¡ty Steffing and Hiring. To improve the demographic representation of City
stafi (from Management down to frontline workers), the C¡ty could explore
opportunities to increase diversity in the applicant pool for open positions and
ensure exist¡ng diverse Gity stafi members are appropriately supported in their
pooit¡ons to promote retention and promotion.

C. Appointmentto Boards, Gommis¡ion and Gommitboa. ln making

appointments to various City boards, commissions, and committee, the City
Council could cons¡der rev¡ew¡ng and revamping ¡trs outreach, advertisement and
nom¡nat¡on process to ensure that it is reaching d¡verse segments of the City's
population and residents and/or incentivize youth and broader commun¡ty
involvement.

D. Parks and Open Space. The City could audit the GiSs policies on providing

recreation services, with a focus on locations, improvements, and types of
facilities that ac-tively promote diverse interaction and community building.3

E. Transportation. The City could audit its transportation goals and policies
(pedestrian, bicycle, other publ¡c transit, etc.) in order to ensure that services are
equitably benefitting all City residents and collaborate with SBCAG and MTD to
¡mprove outreach and partic¡pation for local dialogue regarding the
adequacy/equity of service within the City.

F, HoG¡ng. The City could review its housing policies and regulâtions through the
lens of understanding the racially disparate pattems of homeownersh¡p, rent

burden and homelessness. As your Council is aware, the area of housing poliry
has rece¡ved a lot of interest and attention in the shte legislature over the past

several years and, as a result, the City has been engaged in a lot of policy work
on this matter.

G. lmplêmenting Tra¡n¡ngs and Policiæ within City Administration. The City
could develop and implement internal programs and training focused on City staff

and admin¡strat¡on (induding hir¡ng practices) for addressing bias, racism and
fostering a cl¡mate within our City govemment that helps serve as a model br the

broader community of an antiracist and inclusive climate.

H. Engegement with other Local Governments. To support the development of
antirâc¡st policies and regulations, the City could consider engaging other

¡s plânn¡ng to bêgin the procêss of brming elactoral d¡sbictê, through a publ¡c procêss, br the City to
implement distric{-baæd elec{ions by 2021.
3 For Ð(ample, recênt sfudies have bund that skateboarding and skateparks bcil¡tate a sens of
community. As you are likely aware, the city is cunently in the process of permitting a skate park to be
located near City Hall.
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municipalities urith shared goals by becom¡ng a member of Government Alliance

for Race and Equality (GARE),

3. Enqaaementwith Commun¡tY Groups and Loâderg

To accomplish the goals of this Resolution, the Cìty wiil highlight and collabonte
with minority lea&ßh¡p and soc¡al iustice groups. The CW commits to
developing rcsources that suppoft and amplify minority'owned busrhesses,
community groups and non-profrt oryan¡zations with¡n our CW and brcader
community. (Resolut¡on No. 5981, $ 7.)

The City is home to many minorities and recognizes the important contribution of all
groups to our community including many social, racial and environmentaljustice groups

that have long been working on issues of equþ and inclusion. The City's work, to be
effective, will need to reflect commun¡ty values and to be a part of a sustained and

coordinated eñort with the local community and community groups. The goal to suc-h

coordination is to help ensure that the process to further articulate and define goals and

specific actions reffects a diverse range of perspectives and appropriately prioritizes the
community's needs and ac{ions for the greatest benefrt'

A, Communit¡r Survey, ln order to develop resources that support and ampliry

m¡nority-owned businesses, community groups and non-profit organÞations, as

an ¡nitial step the City could consider implementing a survey to gather community

input and ¡dentifying community needs and ¡nterests. Such a survey could also

be used to track commun¡ty percept¡on of racial inequality and promote

communíty buy in.a

B. Support of tinorityÐnrned Busineeees and Groups. The City could develop
policies and programs to support exist¡ng local minority-owned small businesses.

Further, the City could request targeled community feedback to understand what'

if any, impediments at the City level exist to gro¡ìring the number of locally-owned

small bus¡nesses by d¡verse entrepreneurs.

C. Collaboration with Existing CommuniÇ Leadors and Groups. The City could

álso choöse to-collZibôrãlé wíüleliétìhþ commuäitr ôrg6h¡tdtions ãn-tl'

institutions-including the Carpinteria Unified School Dishict, the Boys'and Girls'

Club, Girls, lnc., the Family Resource Center, among others-to support and

¡mplement the City's commitments and further actions. These ex¡sting

oryanizations could play an important role in bridging the relationship between
Iocal govemment and ind¡vìdual community members, specifically w¡th ¡ssues

related to educat¡onal opportunities.

D. Crsation of Racial Equity/Jurtice Position, One poÞntial approach could be
for the City to revielv best practices and resources to memorielize job func't¡ons

with¡n the ex¡sting Cþ structure and/or create new position(s) that improve
community ¡nvolvement and collaboratlon with minority leaders, as well as bu¡ld

capacity within underserved groups in our community.

FINANC]AL CONSIDERAT¡OI{S

As the City Counc¡l further consirJers and refines ib desired actions, it may be
necessary to hire additional City staff, collâborate with outside consulûants and/or,
contøct with existing communiÇ organizations (see above discussion re coordinating
with ex¡sting community groups and organizat¡ons and GARE) to oversee and manage
projects and programs. Should the Council direct further consideration ofthe type of
work described in this report, related matters will Þe brought to council for consideration,
including recommendations for how the work is to be accomplished and related
expense prolections.

LEGAL AT{D RISK ÍTANAGE]ÍENT CONSIDERATIONS

The Cþ Attomey's Offce has worked closely with City staff to research and develop
this stafi report and the various proposed policies, initiatives, and programs and will be
available at the meet¡ng to answer any questions.

OPTIONS

The City Gouncil may receive and file this report, and/or direct staff to take further
actions and/or bring back actions for the City Counc¡l to consider at future meet¡ngs.

ATTAGHf{ENTS

Attachment A: Resolution No. 5981

Report prepared by and staffcontact: Jena Acos
(805) 882-1427 , jacos@bhfs.com

Report rev¡ewed by: Dave Durflinger
(805) 6M-5406, daved@ci.carpinteria.ca.us

4 For example, the c¡V of seattle condticts an ¡ntemal survey of all city employæs every tro years as
well as a €gular survey of city Es¡dents. These surueys albw Seatle to back the p.ogress of the city as
a whole, as rell as ¡ndividual departments, in terß of emp¡oyee underÊtanding of instlùJtional and
structural racism, and undershnd¡ng of how deparÙnents are building Ecbl equ¡ty into progEms'
pol¡cies, ¡n¡t¡at¡ves and budget dæis¡ons. continued deployment of the suruey allorvs the seattle to fack
progrsss through time and evaluate the effcacy of progEms at addresing racial equity and justice.
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ATTACHMENTA
RESOLUTION NO.59EI

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARPINTERIA,
CALIFORNIA CONDETINING THE UNJUSTIFIED USE OF FORCE A]{D BRUTALITY

USED AGAINST BLACK PEOPLE AND PEOPLE OF COLOR BY LAW
ENFORCEMENT AIID STANDING IN SOLIDARITYWIÎH NOI{-VIOLENT

PROTESTORS OF RACIAL INJUSTICE AROUND THE COUNTRY

WHEREAS, the C¡ty of Carpinterie ('Crty) is honified by the rec€nt instancss of
police brutality and unjustified kill¡ngs of Black people and people of color in the United
Stales; and

WHEREAS, the City strongly denounces and condemns the recent unjustifted
killing of George Floyd and thousands of olher Black people and people of color across
the nation, and condemns all acts of racism, pol¡ce brutal¡ty, racial profiling, and use of
êxcessive force; and

WHEREAS, such killings highlight a h¡story of systemic racism, trauma, and

injustice to wh¡ch many people of color, but in particular the Black community, have
been subjected; and

WHEREAS, Santa Ba¡bara County ("County') h'story itself is colored by the
legacies of slavery, in that the County's flrst Black resident, Jerry Fomey, was a slave;
and

WHEREAS, the Cíty is not immune from a history of lnjustlce and racism,
¡ncluding once being a city with racially-segregated schools; and

WHEREAS, unjust use of force and brutality by law enforcemenl undermines
community trust in the justice system and compromises important ând necessary
collaborative work between law enfurcemerìt, the justice system, and racial m¡norities in
our communities; and

WHEREAS, marginalized commun¡t¡eÊ, ¡nc,lud¡ng LGBTQ+ individuab,
¡mmigrants, and those with disebilfües, are also more likely to be subjected to unjust
lreäùTent by law enforcemènt and

WHEREAS, the City stands in solidarity with non-violent Protestors ecross the
c9untry who are demanding a more just nation, and recognizes the imPortant rolg thet

such prot€stg have played<nd will continue to play-in our history to afbct necessary
change; and

WHEREAS, the City believes that steps to address racism and croatg a more
just and inclusive society beg¡n with community commiFnenl, expressed by policieg

enacted at the local lewl; and





WHEREAS, the City's Mission Statêment rêfects the foundational importance of
equity and inclusion in the provision of local govemment services and in the fulfillment
of our comm¡tîent to democracy, and the City is proud of our history of condemning
racial injust¡ce and hate crimes, as expressed in Resolution No. 5938, the Resolut¡on
Condemning \Nhite Nationalism and lMrite Supremacy; and

WFIEREAS, as eleded community leaders, the City Council recogn¡zes the
¡mportance ofensuring that government, including thê justice system and law
enforcêment, is heH to the highest standards and actively works to recogn¡ze and
counbracl bofi systemic racism and unconscious bias; and

WHEREAS, the CiV recognizes that governrnent aulhority and all citizens should
work together to promote and protect equal ¡ust¡ce under law, to work collaboratively,
celêbratng both our difrerences and our common commitment, and to bring âll
Americans together in unity to achieve these ends: and

WHEREAS, the City welcomes and serues immþrants, vlsitors, and people of all
national origins, ethnicit'res, rêl¡gious beliefs, gender and racial identities, sexual
orientations, and creeds; and

ìIYHEREAS, the City Council supports pol¡cies ând efiorts that reflect and uphold
its commitnent to public safety and to realizing a diversê, equal, and just community
within our City, the County, and the netion as a whole.

NOW, THEREFORE,THE CITY COUNCIL OF TTiE CTY OF CARPINTERIA
RESOLVES:

Secüon l. The recitals above are Íue and conect.

Secüon 2. The City cond€mns policê brutelity and unjustified use of force.

S€cüon 3. The City will not tolerate recism.

Soct¡on 4. The Cþ will continue to work collaborat¡vely with our local law
enforcement to build community trust and legitimacy, implement communþ-oriented
policing, and maintain a safe community as exemplified in speciñc provisions in the
City's law enforcement contract

Section 5. The City recognizes that pol¡ce brutality and systemic racism
impac.ting and traumat¡z¡ng Black people and people of color ¡n our country demands
urg€nt and sustained ett€ntion, ac'tion and change in the institutions of our society,
including transparency and accountability from local govemment and common
commitment by âll citizens.

Secdon ô. The City recognÞes that as a community we heve to actively work to
be anti-racist, inctud¡ng educating ourselves, better supporting leaders and institutions
who âre working to combat ¡njustice and systematic racism, and working together
toward the more equitable distribution of resources and publ¡c s€rvic6s. We commit to

continuing to learn about, reflec't on, and incorporate anti-racist policies into City
govemment, and strengthen a climate incompatible with racism in our @mmunily and

nation.

Soctlon 7. To accompl¡sh the goals of thb R€solution, the Cþ will highlight and

collaborate wlth mlnorlty leadership and socialjust¡ce groups. The City commib to
developing resources that support and ampliry minority-owned businesses, communlty
groups and non-proflt organizations wlthln our City and broader community.

Secüon E. The City commits to both leârning from other lèaders and providing

leadelship on these critical issues in Carp¡nteria.

PASSED, APPROVED, AND ADOPTED on this 8th day of June, 2020, by the
following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

COUNCILMEMBER(S): LEE, CARTY, SHAW CLARK, NOMURA

COUNCILMEMBER(S): iloilE

COUNCILMEM BERS(S):il0ÌrE

CoUNCILMEMBERS(S): NoNE

ATTESl:

4ru4^Lt1
Gitù Clerk, City of Garpinteria

I hereby certfi that the torego¡ng resolut¡on was adopted was adoPted at a regular
meeting of the City Counc¡l of the Cìty of Carpinteria held on June 8, 2020.

a-,'o 8- &"o-
CiV Clbrk, City of Carpintetia

APPROVEDASTO FORM:

0,'\* t u{,uÇ î-ofon
act¡ng as
Carp¡ntêria

Schrech LLP
of the City ofAtorney
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